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Have you discussed the value of employees writing personal
mission statements and plans? Think about it this way.
Companies write mission statements to communicate the

organization’s priorities and direction. A company's strategic
plan also informs employees what actions will be required in
order to achieve the goals of the organization. Both these work
to keep the organization on track and function as a standard to
measure performance.

Similarly, personal mission statements and strategic plans by
employees help communicate where they are heading in their
lives, career, and within the organization. This is important
because when employers know what employee goals and priori-

ties are, you will have a clearer understanding of what motivates
them. 

For example, if an employee writes a mission statement that
includes learning new skills to improve performance, as an
employer it is important to know that by offering them training
will result in increased motivation. Employee performance will
also be improved when they are able to meet their goals. The
positive energy from accomplishing the goal will motivate
employees to work harder and set new goals. Therefore, it pays
for an organization to know and encourage personal mission
statements. 

ENCOURAGING
PERSONAL MISSION STATEMENTS

Recognize employees for the work they produce.
Employees will appreciate the recognition when it comes in a
timely manner, is sincere, recognizes effort, and acknowl-
edges high quality work. 

Provide employees more responsibility in their work and
decision-making ability. The ability to have direct owner-
ship of work corresponds to increased motivation.

Recognize employees who have great teamwork 
attitudes. When individuals are positive and energetic
about working on a team, their attitudes help motivate other
team members to perform at higher levels. 

Reward entire teams. When a team is successful at 
solving a problem or completing a project, remember to
recognize the entire team for their efforts.

Recognize performance on the spot. It is important to
recognize employees for the work they do throughout the
year, but to increase motivation, don’t forget to recognize
employees for their hard work immediately after they 
complete a project or solve a problem.

Don’t only praise employees when you are having a good
day. A good leader praises employees when they are deserv-
ing, regardless of the kind of day the leader is having. 
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The ability to be an effective motivator is one of the most powerful tools a leader can possess in today’s workplace.
Creating a motivating environment encourages employee empowerment and job ownership, which in return improves
organizational performance. This month in LEAD we have provided a variety of tips and tools on how to create a moti-
vating environment.

CREATING A MOTIVATED WORKFORCE

Employee recognition and motivation are important to organizational success. When
interacting with staff, remember these important keys: 
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TAKING CARE
EMPLOYEES

KEYS TO 
MOTIVATING 

A TEAM5

-Adapted from “Maximizing Personal Performance” by Michael McKinley, Prometheon, www.speaking.com -Adapted from The Motivational Manager, (800) 878-5331, www.ragan.com

Training
Organizations need to continually
upgrade employees' skills. Organi-
zations can't afford to take on the
belief that development of people
has a beginning and an end –
remember, training and develop-
ment are ongoing. 

Work that keeps employees interested
Some employees perform better
when their work is routine while oth-
ers prefer variety. It is important to
learn the mixture of change and
routine that is appealing to each
employee. 

Appreciation
Work that is done well deserves an
equivalent amount of praise. Long-
term projects that require tremen-
dous effort should have much more
intense appreciation than brief
assignments. Choose the time and
place for appreciation with fore-
thought. 

Positive environment 
Work with each employee to create
an environment where they can
excel. Working conditions should fit
employee needs. Understanding the
needs of each employee is essential
to creating a positive environment.

Let people structure their personal
environment at work in a way that
leads them to be most efficient and
effective. 

Feeling in the loop 
Few people like surprises that
involve matters of employment and
economics. People like to know the
goals and projects their organiza-
tion is engaged in. This is also
important because when employees
are informed about the operations,
they can better work to improve
projects and services.

Personal loyalty to workers 
Change is very common in today’s
workplace. It is important for
employees to understand where the
organization is going, how they fit
into the future plans, and what is
expected from them in the future.
People need assurances that the
organization will value, utilize, and
need their skills in the future. 

Enjoyable workplace 
We spend so much of our time at
work, why not enjoy it? Laughing
together builds stronger teams and
relationships. Remember, occa-
sionally it is appropriate to joke
around and laugh with employees. 

Motivating a team is a little differ-
ent than motivating individual
employees. A team that’s more or

less self-directed, even though it may
have a leader or facilitator, has differ-
ent needs. Take a look at some of the
main factors that influence team moti-
vation: 

1. Purpose. Teams need a sense of mission in order
to stay focused and work effectively. If the team
seems to be losing momentum, take time to reex-
amine its mission and, if necessary, adjust it. 

2. Challenge. If a team’s objectives are easy to
accomplish, it can quickly grow bored. You don’t
want to set overwhelming goals, but every so often,
take a look at the objectives and see if you can
stretch them a little in order to encourage the
team’s growth. 

3. Camaraderie. Strong interpersonal relationships
between team members can help the team keep
achieving at a high level. Trust and loyalty are
essential. If a team experiences friction between
its members, try to help them gain a better under-
standing of each other’s personal styles and what
makes everyone tick. Occasionally it may be nec-
essary to take a break, play a game, or organize a
team-building activity. 

4. Responsibility. Teams have a greater sense of
responsibility for their work. Do what you can to
build a culture that accepts reasonable risk-tak-
ing, and also do your best to make sure the team
has the decision-making authority to match its
level of responsibility. 

5. Growth. Good teams aren’t frozen in time; they
develop and grow in response to the environment
around them. Provide opportunities for training
that will increase team members’ skills and stretch
their minds. From time to time, too, take a look at
the team’s purpose to see if it can start heading in
a new direction. 

Business is simple – take care of your customers and take care of
employees. In order to take care of employees, remember that
employees grow when they are respected as human beings, when
they feel that they matter, and have the ability to grow. When the
organization understands this, it will result in highly successful and
motivated employees. 

Maximizing personal performance starts with people. Treat them
right and the result will be higher quality products, services and
improved productivity.
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